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9 August 1967 


MEMORANDUM FGJti 


THkOUOM 


SUBJECT 


Director *H Ptttmaml 
P&j ?*9*f 

AaattSi SsjHWrt Ol FT -if 47 Accsm rsi® &£ fi 

ud FT -If 4$ PUm Ud CfojecUvss 


i» IWi wm * 4% ytat for tb* Placement Division aati a success- 
ful one . 

a. Durfoi FT -194? ilae Division and ooedinated the 

-foBfo a sad BQ& pnessstf «f more mm Ctatnl Schedule 

%$td##s49sr&l and feaeiut&enl «■»■»» s ******* luuS Viani ku 

the 

if4 $ iapu 1 foern *•& out recr u it rrtsni eilbft). I^ofesateaai and 
fo flndf l l ea-daty strength as ef M Jure 1947 vs# greater thsaa 

&t §3fe« *— r £j&p» iTaraiifnn **-*-»■■»> >M4« a T&a bI*a 

coe rttai l si pr aeataSag assaageirsais fe* as additional uivre - 
c sdsa t sd mffitwr of Type A Caafcraet em^foyeei (a^rtmimafealy 
Mf|* All «f this required tm*m ^m^aaduiei wtoh boas Hii 
applies#*#* m**# JaeitMi tt««»l «vsianfmn«Hto» tbs #€h#dui4ag *»4 
cssyet foa i Un s af mass m» <t4 c i l. sssasfty sad jiernninl pis- 

*s y*TTltTrfttflt §3l£d4n# i te l *#di jd£ tiltlfiii rl ■ r * an n»rtwpi nn fee 

mvinRniB ** li BW'HtjpBiTlil ^ EICm m j pXfiF^3FfcX» 49 

process sad fovftsf mat# psel#— isaal sad technical EQD’s than 
•vst haler*. Tab A ttlstssf i tbs nSdive — igmlTudir si ibis 
effort mi eampssad with tbs saiaaas si «b«Ua r Input proeaaaiag 
during tbs past tires# fiscal year#* 
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b. The Division handled this unprecedented input workload smoothly , 
with professionalism, and to the general satisfaction of applicant * , 
employees and op* rat lag official*. At the same time we made 
adjustments la seme esta bl ished programs and initiated new 
activitiss to refiae ths definition of recruit .'neat goals and to 
improve our support to the management of personae I oa doty. 


Z. The following highlights warrant specific comment. 

a. Ctm^bnet - Ths Corre spond e n ce Branch reviewed aad 
aeted upon id, 454 incoming letters and prepared a total of 
37 , f 54 outgoing letter# during the year. This represents a» 
Increase in communication with bona fide applicant# for Agency 
employment even though about §703 fewer letters were prepared 
than were sent during FT -1766. This reduction wee due primarily 
to a great decrease in ths number of our responses to inquiries 
from youngsters who users caught up in the earlier "James Send'* 
vogue. During the year, we adopted the practice of decentralised'' 
communication* whenever response to an applicant could b* 
handled better by word from a recruiter in the field than by a 
letter from Headquarters* Such handling of these inquiries 
Involves so less work on our part since we mutt communicate 

with the appropriate recruiter in each case. However, it has 
proven to be an effective instronvent of personalised recruitment , 
end we continue the practice. We shall also continue the 
reviews which were carried on throughout the year in an effort 
to maintain and Improve the quality of our correspondence. 

b. Applicant Selection - Overall - There is no doubt that the 
tnonttoring and control of application reviews through the Skills 
Bank did much to improve the efficiency of o-.tr operations during 
this year of maximum input. M Tes H and **ao M decisions were 
reached sooner and* although it would be hard to prove, we are 
sure that we get a better take from available application* than 

in previous years. Security processing was i nit i a t e d more 
promptly * we maintained a record average number of applicants 
for professional and technical positions in process during the 
year; and, the expenditure for invitee travel increased about 
17 per cent over the previous year. We improved arrangements 
for scheduling medical and security interviews and for keeping 
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ftU :*roc*#siBg w ta t l o m * iaformvd of tfc mi progress >f individual 
W* arraaged with the AfeC auff to speed the 
i WlilaMilty of PCDP toot for re vie* la appropriate 

ee India* e e sud d sratiaaa . Although pertinent statistics are 
mat AvatWafot w* knew that the general plan to schedule two 
invitee trip* to HtaA^trttn, «ttl p#rtoa*i*l Interview# 
scheduled first sad polygrafk interview a scheduled last la 
order. resulted h greater economy In m* of toe Utet of 
waltoMt sad polygraph operators, la all, i&a 

^ y sxUm, ss’Otiftfeiy « However, 

one aliMmUiB carries • note &i eastern. Although easterner 
component# mini r&Uag aai even eager to visit the Skills Bank 
during the early stags* of its operation, there was a marked 
fall off te visit* to the Mis Bank during the latter part of 
FT 4fi? jus concern mount e d over the relationship of year 
end sf r ssgf h to ssfitef, %a sstsrsd FI -if 4$ with t$% fewer 
professional and tsciakal applieatio&s in process than -rare 
in process id the begiaaiag of Fit -tf&T . this conservatism on 
the part of selecting officials serried on lets the first month of 
the current fiscal year, Taft & compares the number of 
professional sad technical applications in process at the sad 
of July Y«dtth those In proses* at the snout time hi FT l?t>7 . 

«• CT.” Ktnch AttW> t - to. vot„ ase of activity In the 

CTP Psrseaasi Branch of the Placement Division also was at 
sum all-time high during FT-lfhf . 

I. Us* Branch conducted about Id per cent nsars applicant. 

^ and sched uled shout Id per 
more laboratory a ad psychiatric appel^saeais and about 
$4 per cent more physical examinations ami polygraph 
apgedatmsnts than it did during FT -196e. As a res ult, the 
•asternal input target was achieved, We hi red ae*. ‘ 25X9 

Career Trainees against a planned COD of 25X9 

eshnsl rasmUs, This was an increase of IS per cent 
25X9 over ihe^B new employees who entered an «My In the 

Career Training Program during FT -Iffcd* Tab C compares 
work load s tat ist ics for FT -if 47 with those of the two 
preceding fiscal years. 
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l. Much effort w»« mm do to reduce AppUuat pfactMtog time. 
Affiwnl wae ebtototd from Dm Deputy Director for Support 
is* Itrlsafi fSc^rittt^r to Washington tor ?re- 

empleyment processing on a three -day. <w#s*trlp tesla 
Instead of the aotsal t w o-tri p »;«fim«al. The Brand* 
aeron* pushed improve meats la filing, reviewing end routing 
procedures to tte point where It could prepare request* tor 
personae! action* submit requests tor medical ate security 
processing end notify app li cate s ttet cone id* ration was 
underway ftn from ? to If calendar days from toe date tte 
applicant file wae received. The Branch also arranged to 
notify the Office of Security according to a eyeless of 
pHscfetes which made it possible tor tote office to ea- 
erdiaate He efforts more closely with toe time factors 
Inv o lved with some ap pli ca te s, 

S. A meet favorable development during FY-IH7 was the 

increasing awareness among those Agency elements concerned 
with CT applicant processing (Office* of Personnel* Security , 
and Medical Service# end CTP) of mutual problems involved 
and of these problems unique |o one particular office which 
are encountered foam ten to time in toe applicate proceeds# 
cycle. The several hi -Office ate moltl-Ofito* meetings, as 
weii as continuous informal contacts among ton Offices, 
have ser v ed to creee-educste the participants In the reeyon- 
efiiilHftea which each Office ha* in toe processing cycle. 

This interaction has teas made toe particip a te s more aware 
end app recia tive ef toe wamkm operate I; of each of these 
elements In d i schar ging their respective responsibilities. 

4. An anfoverthie development during FY-1W was the Increas- 
ingly compisa problem ef ed ml ni sto ring the military programs 
which ere available far military-liable queer Trainees. The 
time end effort required to work with a military -liable 
s ppj ggasd in fibs proces sin g stage ie about five times greater 
than Is needed for the nan -military -liable applicate. Ouce 
the military -liable enters on duty, from tee to twenty times 
ne mneh time end effort Is needed with him ae with the non- 
military -liable. Same iteicteion of toe Increasing work 
tote with mttlts ry -lit Wee la shown by the following lists of 
recent classes giving toe percentage of military liable e who 
were to toe entomal portion of each dess. 


I 
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Ummasy 1964 CUm * 
April 1944 CUts 
J«ly 1964 Claee 
OrtAir 1944 Out - 
lAmty 196? am - 
Jmfy 1947 Cteee 


Approximately S i/2 £ 
" *Ui% 

” if 1/2 $ 

" 221/2 % 

* 12 % 

* i? « 


4. 



tewteg Jr' V -1947 tee Fl*cem«stt 
to* **4 improving pmxmtmm l 

_ Mudai* 

An if. 


!• 14* IHyUIm worwd 4»wty wite Site Plan* aart rtavteo Stag 

to bytm |it*9isii^M«ut4f«a4 particularly te reltee 

A«t«aMHA9 a* exteraal raarartmaat s^cUiti. 0*9 imp* 

te CcMBM mi frn«d $& fiiit lyy^l tatow &M$gi> li t# 

atatiMi m 4 petenMal «Am of tee ^ytU * i of la 

P**®*** aart of tea attite d at am* day-to-day 4*4* vim* tee 

afftrUl* Mham aJte ealact l ea de rleiona . Our lack was la 

tmsalate OHillc i Ms recruit meat r *»<i uietiioa s 

** *^ ^*? 64 focue prepay M tatfe a an )B*yrocsii ttfuiyc « 

rat tat e a# Mb dMMNMtiBi mtltrte la sueeatea £QD nhiurtti ■» « 

TA P w*i ptepMa* lay dle cu eei oa olte tea Director a| 

Ptesateft* FreiUNUflBUtudrte aad Hodceikui iwl «u M 

^ *p =■ *— * «ns^^P9^aa eoo vm *« sm> 

* r 2®** r ** *2* ••*■•41 to eater cat Arty a* maay of 14 mm amw 

employeee tat poaateta #arte* tee Aral $wt»t ©f jF?-if6# 

**** teoofk «•* temporarily exceed peraeaael ceiUaga. 

T4te advaace ittifwtertia involved aa svilaattoa of oar 

teqterttete te FT-WW awl waa oiMirtlml, to tea development 

-«f (&4ia(ttgful |mU fee recr u i t m en t atrt i apat peace Miag 

Aurtkg rr«*f*t, Qa* temcaoUac teeterttaMi were aat 

wvtliapil OrffkkM y to eaifrle «• to complete tela oar it aad 

pa Mrteoe tavtei re c rattme at r*^ui*rt4»»* eater# tea end *f 

tea fi l ial year. Bamr, «* 6m mrtA eeeeattat agree- 

with tea «teer eampoa — te involved la aiute terecaate 

•art teaaa cterta eh o old produce more timely reeUta la tee 

future. 
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2. 1 m January 1947* the Imp loyse Awl |amea i Branch lM|»» a 
program Id M»rvlr» professional tad technical employee* 

6 to § ninths after tby ester as duty la • value** the propriety 
Mi their Mttil assignments end te make avaitebi* the assist * 
sacs el this Division sad the Office el Pereeaael whoa called 
let. This program i s tee sew te warrant any conclusions. 
However, most el thc^^imployees interviewed appeared 
1* te well csnersllv satisfied with their EO£> 

work experience in the Agency * 

1* Tim Employee Assignment Branch appelated and briefed 

all new professional and technical EOD*s and scheduled the* n 
lor attendance at orientation coursee conducted by the Office 
of Training These arrangemeata have been quite satisfactory . 
The Branch rev iewed and approved on beha l f af the Director 
of Possess*! all official personnel actions involving staff 
employees. H also conducted a review of *B Quality Step 
Increase proposals in erdsr to recommend their approval 
cat Dss behalf of the Director of l^ersoanel. Tab E presents 
an analysis of OST« approved daring FT -1947 . 


Objectives lor 194s 

1. By ell todtcstjesai our input processing uork load will «f ual 
or exceed Dud ®C FT -4947 If Die Agency meets FT 4943 requirement# 
ler yMrefesslonal and technical personnel. We «1II endeavor to Improve 
these processing procedures where ever possible. 

2. We are prepared to initiate security processing on approp- 
riate numbers of selected categories of professional and technical 
applicants when necessary to insure the Agency an adequate input from 

for profe ssion s ! and technical employment durfaatf 

FT 4943. 

1. We expect te make a d ditional improvement* in defying 
asternal recrement objectives la terms of fan- process requirements 
sad meistngful recruitment requisitions. We hope to use EDP 
ieehaftfoe* la order to saaiyse sad manipulate the many variables which 
are involved ia these activities. 
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4, w* will coattou* te* program to appratet initial place moot 
ternagk Amt te**rrtew* wttfc «U recently Mrad proleaaional and 
t*«hA«al employe**, malting im proveme n t* a* v?* gall* estperteace. 

t, w* *»?•«* fcatit e mploy** and management request* ter 
irirtntf amft aaateteae* to more are greatly a* «• continue to demonstrate 
ten aMUty to give ?rafe«dwd annintaac* In matter* of day-to-day 

persona*! managemnat* 


25X1A9a 


Cfctof, Pt*c*m*at Dtviaten 
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